Taking seriously the geopolitical setting to this story enhanced its meaning for me.  It became non-spiritual and very anthropological.
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The Instrument of Reconciliation
Jesus is resting near Jacobs Well, a Holy site for both Jews and Samaritans.  The disciples have gone to town for food.  A Samaritan woman comes to draw water and the text says Samaritans and Jews do not share things with each other.  Jesus asks the woman to give him a drink of water.  She replies, “How is it that you, a Jew, ask a drink of me, a woman of Samaria?”  He has violated the rules and she wants to know why.  
Some background here.  The Jews considered the Samaritan people to be half-breeds and therefore second class. The ancestors of the Samaritans were the leftovers after the Babylonians took out all the educated and well-to-do leaders and scattered them throughout the Babylonian empire.   The poorer people that were left continued on, married other local people, not always Jewish and formed a new community with ideas of their own on how and where to worship God.  When the exiled Jews came back to their original homeland they wanted everything to be as they remembered it when they left.  The people who had been there all along didn’t like that idea and felt they were God’s real people since they never left.  Tension developed and this tension got focused on historic places like this well that both groups claimed as their own.  Each side believed Jacob’s Well connected them to their history and legitimated their claim to be the true native sons and daughters.  

When the woman demands an explanation on why a Jew wants water from her, there is a geopolitical and historical context to the question.  There is much more going on than a drink of water and the relationship between men and women.  Knowing this, Jesus reply makes more sense.  “If you knew the gift of God, and who it is that is saying to you, ‘Give me a drink,’ you would have asked him, and he would have given you living water.’”  
The woman is no wall flower.  She says, “Sir, you have no bucket, and the well is deep.  Where do you get that living water?”  She implies that she has no intention of using her Samaritan bucket to draw this Jew’s living water.  Is this some sort of political claim he is making on how Jews have more right to this well than Samaritans?  She puts her suspicion into a question.  “Are you greater than our ancestor Jacob, who gave us the well, and with his sons and his flocks drank from it?”  
She is sticking up for herself and her people and claiming they are the legitimate drinkers of this water.  Jesus replies, “Everyone who drinks of this water will be thirsty again, but those who drink of the water that I will give them will never be thirsty.”  What is he talking about?
Could it be Jesus is talking about the water of reconciliation between the Jews and the Samaritans?  Could this be the living water?    Would drinking Jesus’ water do away with all dichotomies humans erect against each other and bring us to the unity of just being God’s created?  When we drink Jesus’ water the national, ethnic, sexual, and racial divisions lose their relevance.  Perhaps the gift of God is the undoing of the divisions that we humans impose on ourselves.  After all, according to St. John, the one who is saying this is the Logos, the Word of God made flesh.  
In answer to the woman’s question, yes, Jesus is greater than Jacob and his well.  Currently the water of Jacob’s Well is being used to give an exclusive identity to either Jew or Samaritan.  It is the water of contention.  Both Jews and Samaritans claim it.  Each thinks their claim on God and history was confirmed in their drinking this water.  Each found it necessary to continue to drink it as a way of asserting their rights.  Each felt if they lost access to Jacobs well it would undermine their identity as a people.  This water did not solve the problem of human rivalry it expressed it and made it worse.  Their thirst for peace could never be quenched here. 

Exclusive identities must constantly be stroked, asserted, rehearsed and sometimes killed for.   It is a reoccurring and desperate thirst that undercuts everyone’s peace.  But Jesus’ water is of a different sort because it is inclusive.  It features an identity that includes all, leaving none out.  It doesn’t need the renewal of exclusion and violence to continually satiate the thirst for internal cohesion.  
Jesus’ water is for everybody.  It is expansive, effervescent, joyful and creative.  This water bubbles up and stimulates life.  It is like “a spring of water gushing up.”  If we drink of this water our divisions, tensions, rivalries and wars go away.  And this water gushes because it is under the pressure of cosmic love, God’s love, Logos love—love from the beginning, the love behind creation.  

Joseph silently stands in the background, an ancient symbol of forgiveness, an ancestor to both Jews and Samaritans.  By rights this isn’t Jacob’s Well at all.  Its Joseph’s Well; Jacob gave it to Joseph and Joseph knows how to forgive and share.  Remember the story of Joseph forgiving his brothers and feeding them even after they tried to kill him?   Joseph’s example seems to be missing in the fight over who gets to drink this water; a subtle point that John, the Gospel writer, quietly drops into the text.
At the precise moment the woman wants this water, Jesus re-directs their conversation.  He tells her she has been married 5 times and she is now living with a man to whom she is not married?  Why does he do this?
The woman is astounded at this stranger’s knowledge of her personal life.  She thinks he must be a prophet, someone who can see to the heart of things.  She asks the ancient question Jews and Samaritans had fought about for centuries.  “Our ancestors worshiped on this mountain, but you Jews say the place where people must worship is in Jerusalem.”
Jesus replies, “Woman believe me,” the time is coming when you will worship the Father neither on this Samaritan mountain nor in Jewish Jerusalem.   No, the hour is coming and now here, when the true worshipers will worship the Father in spirit and truth.  

Worshiping in Spirit suggests worshiping in mutual love that does not exclude.  It is a “yes” that has no “no.”  The spirit points to a dance of relatedness where each is for the other and all are together.  The book, the Shack, gives us a feel for the three persons of the Trinity relating to one another in the spirit of love and including us.  

But how do we worship the Father in truth?  Ah, the truth is what gets revealed on the cross.  There we see human sin, the truth about us, writ large in the violence human’s exhibit as they torture and kill God’s Son.  And there we see the truth about God in God’s forgiveness when Jesus prays, “Father forgive they, they don’t know what they are doing.”
This woman knows about violence in the most intimate of human relations.  She knows about being “cast out.”  She has gone through it five times and is so wounded she now lives with a man to whom she is not married.  

When Jesus touches her pain a blush of hope enters her heart and she exclaims “when the Messiah comes he will get to the bottom of things.  He will explain why life is so hard and how it can be better.”  Jesus replies “I am he, the one who is speaking to you” is the Messiah.  The woman is so astounded she leaves her water jug and runs back into the city saying, “He told me everything I have done.”  
When the disciples came back from the city they want Jesus to eat something but eating seems so unimportant compared with the need for human reconciliation.  He tells them, “I have food to eat that you do not know about.”   Was he referring to the cross, the instrument of reconciliation?  Amen.
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